STUDENT 1
Very easy to read and an excellent presentation. I didn't see who would implement the change though? Do you think we need to outline that? I don't believe I had it in mine either. If I were an employee at Walmart and saw this presentation I would be agreeable with it for sure. If they don't start pivoting their processes they will not be able to maintain or possibly grow market share which is ultimately what every company is looking to do. Something to add that might include the outcome is steps that you can monitor the success of the rollout? How can we execute it to ensure it is driven across the entire organization at the same time and make sure it doesn't lose steam. So often change fails when there is a lack of follow-through.

PROFESSOR 
What do you think the three biggest questions you'll get from the organization will be if you presented this "for real"? 

STUDENT 2
 from what I have seen in your presentation it was really detailed and really enjoyed the presentation. I fully understand what you were trying to come across and what you were motivating the reader in understanding.   Walmart is such a great company, I was actually going to write my paper on Walmart and I have written one before but I was really interested in the hotel business and their new innovative ideas. I believe Walmart did so well in its online website and the simplicity of there third parties. What is great about Walmart they have there owned delivery system and it helps to get the items faster than other competitions and helps to communicate with the customers and user friendly. Great job!!!
STUDENT3
Thank you so much for allowing me to view your proposal for a change invention with Walmart. You did a really good job with providing information about the change and why there is a need for a change invention. I was very impressed with your communication strategy and believe that it goes hand and hand with the intervention. One tip I would like to offer is to support your ideas through referencing back to information you have gathered in your readings. Providing citations helps with supporting the message around change. Again than you sharing and good luck on ending the month strong.

